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FINANCIAL REVIEW
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• Revenue
• 12.8% increase in Group revenue 

• Metrics per seat
• 6.9% reduction in revenue
• 5.8% reduction in costs including fuel, (constant currency)
• 1.2% reduction in costs excluding fuel (constant currency)

• Profit
• £15.9m adjusted PBT1

• £13.4m reported PAT 

• Robust balance sheet 
• £167.1m net assets, £(24.8)m net debt and £141.7m total cash
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H1 2016/17 Group financial summary

1. Adjusted profit before tax is before revaluation gains or losses on USD aircraft loans



Robust results in current environment
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£m H1 2015/16 H1 2016/17 YOY change

Flybe UK 23.5 16.4 (7.1)

Flybe Aviation Services (FAS) (0.3) 1.7 2.0

Group costs (2.1) (2.2) (0.1)

Adjusted profit/(loss) before tax 21.1 15.9 (5.2)

Revaluation gains/(losses) on USD loans 1.8 (8.9) (10.7)

Reported profit/(loss) before tax 22.9 7.0 (15.9)

Tax credit 3.9 6.4 2.5

Profit/(loss) after tax 26.8 13.4 (13.4)

EBITDAR 72.1 83.2 11.1

Earnings/(loss) per share (basic), pence 12.3 6.2 (6.2)



Group revenue increased by 12.8%
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H1 2015/16 H1 2016/17 YOY % change

Passenger revenue 320.0 338.1 5.7%

White Label flying revenue 5.0 15.8

Other revenue 5.9 10.7

FAS revenue (third party) 8.7 18.4

Group revenue 339.6 383.0 12.8%



Passenger growth following capacity investment
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Flybe UK H1 2015/16 vs. H1 2016/17

More seats, more passengers, flying further, but wi th lower load factors

Total revenue boosted by contract flying and other revenue

£ per seat H1 2015/16 H1 2016/17 YOY % change
Passenger revenue 54.56                50.80                (6.9)%                 
Other revenue, incl. White Label flying 1.86                  3.98                  114.2 %              
Total Flybe UK revenue 56.42                54.78                (2.9)%                 

H1 2015/16 H1 2016/17 YOY % change
Seats, million 5.9                    6.7                    13.5 %               
Passengers, million 4.5                    4.8                    7.1 %                 
Load factor, % 76.3 %               72.0 %               (4.3) ppts           
Passenger yield 72.05                70.58                (2.0)%                
Average passenger sector length, km 479                   502                   4.8 %                 



5.8% lower cost per seat  (constant currency)
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Costs exclude USD loan revaluation.

Flybe UK H1 2015/16 vs. H1 2016/17 unit cost bridge
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Outlook
Fuel: 92% hedged for H2 2016/17 at USD533, 82% for H1 2017/18 at USD477
USD: 93% hedged for H2 2016/17 at USD1.50, 82% for H1 2017/18 at USD1.44

Lower oil price benefit, but currency headwind
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Fuel
• 21% reduction in US dollar market price
• 31% reduction in effective price at USD575 per metric tonne

USD
• 11% adverse market rate
• Post hedge rate decreased by 7% at USD 1.51

£11m reduction in cost of fuel in H1



Net debt of £(24.8)m, after taking aircraft ownersh ip
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NAC deal – 10 aircraft purchased off lease

• Weaker sterling increasing both AC purchase cost and annual P&L 
benefit

• ROCE maintained at 12%

• Future use of cash

• Maintain a strong balance sheet
• Invest for superior returns
• Provide returns to shareholders
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Number 
of AC

Cost GBP (m)
Loan 

GBP (m)

Annualised 
P&L Benefit 

GBP (m)
ROCE

H1 Purchased 6 61.6             (42.4)    
H2 Aircraft to be purchased 4 40.6             (28.0)    
Total 10 102.2           (70.4)    7.0             12%

Excludes benefit of 3 RMB aircraft purchased in February 2016



• £141.7m total cash at 30th September 2016 (31st March 2016: £171.4m)

• £(24.8)m of net debt (31st March 2016 net funds: £62.2m) 

• Financing in place for four aircraft to be acquired in second half

• £167.1m net assets (31st March 2016: £154.2m)

• Beneficial hedging mark to market position

• IAS19 pension impact increasing deficit from £15.3m to £47m

• Capital restructure increased distributable reserves

Strong balance sheet and cash position
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H1 results 2016/17 

• Continued growth of total revenue, following capacity investment

• Unit cost continues to improve

• Lower H1 profit vs. prior year reflecting more challenging environment

• Adjusted profit before tax of £15.9m (£21.1m in 2015/16)

• Reported profit after tax of £13.4m (£26.8m in 2015/16)

• Strong balance sheet and cash position

H1 2016/17 Financial results - Summary
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PERFORMANCE AND THE FUTURE
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1. Completion of the three-year plan 

2. H1 operational performance

3. Becoming a demand-driven business

4. Other operations

5. Outlook and summary

Agenda
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To be a leading regional airline serving thinner ro utes in 
the UK and near-continent

Flybe UK’s business model we set three years ago 
is unchanged
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• Regional airports

• Thinner routes 

• Competing mainly with road, rail and ferry

• …larger airlines only when we have a competitive advantage

• Leveraging our brand with franchise partners

• Customer service and reliability



Mar
2014

Nov
2014

2016-2017

Immediate Actions
• Cash
• Cost
• Configuration
• Commercialisation
• Confidence

• Cost base resizing
• Exit Finland JV
• Resolve fleet issues: 

- Q400 mods, E175 order
- E195s (Project Blackbird)

Nov
2013

Mar
2015

• Core UK revenue growth
• 50+ new routes and 4 bases
• Codeshares from 4 to 10
• Partnerships e.g. A400M, 

SAS White Label

Nov
2015

Three year transformation complete

© Flybe 2015

Company Confidential & Proprietary

18

• £150m net 
capital raise

• Brand relaunch

Chapter 1
Restructuring

Chapter 2
Rebirth

Chapter 3
Growth 

platforms 
and

legacy 
Solutions
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Remaining 
legacy is 
excess 
capacity 
growth



Capacity growth has been driven by legacy contract

Excludes ATRs 
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Especially in last 18 months
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Although whole industry has been expanding 
capacity

Source: OAG Data from 2012/13–2016/17. 
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Initially we grounded aircraft & culled routes, 
then later launched new routes 
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Lower fuel prices have ‘helped’ the industry….
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…Influencing the way the industry has behaved 

• Encouraged capacity growth

– Inefficient aircraft not retired

– Shake out/consolidation not happened

• Reduced costs competed out in lower yields 

– Fuel surcharges waived

• Lower yields stimulated demand

– Until headwinds slowed passenger growth

• Benefited weaker un-hedged operators

• Reduced competitive advantage of fuel efficient aircraft
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H1 OPERATIONAL PERFORMANCE



H1 operational performance

• Route expansion continued:
– 43 new routes 

• Reliability mixed:
– 81.7% OTP arrivals, down from 84.7%

– 99.0% TDR, up from 98.7% 

• Aircraft utilisation improved:
– 7h 45m per day, up by 1%

• Employees:
– 3 year pay deal

– 5% share deal, aligning interests with shareholders
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BECOMING A DEMAND-DRIVEN BUSINESS
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Completion of the transformation opens up new 
opportunities
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Last 3 years:
Transformation

Next 12 months

Excess capacity =

Supply-driven 
network

Capacity 
coming under 

our control

Future

Demand-driven
network = 

Customer-driven 
business
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Taking control of our fleet
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Excludes ATR and assuming  no leases extended 

All leases expire => fleet of 65 aircraft,  
Extend all lease expiries or replace them with new aircraft => fleet of 84 aircraft



Control of our capacity enables demand-driven growt h

• Market capacity growth expected to slow substantially

• Our legacy capacity growth halts in 6 months time

– Allowing full network optimisation

– Better utilisation can give capacity growth  

• More stable network allow more focus on operational basics:

– Customer experience

– Reliability, efficiency and resilience

• And profit and cash flow
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Capacity growth can come from better utilisation

© Flybe 2016 31Company Confidential & Proprietary

+10-15%

W
ee

kl
y 

se
at

s 

Baseline Weekend
flying

Slot
timing

Spares and 
maintenance

Potential 
seats

Consistent
schedule

14% improvement in last 3 years – more to go for in next 3 years

Fewer planes can work more efficiently – Potential 10-15% 
increase in aircraft utilisation



Measured expansion into Europe is opening new 
routes
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• Short thin European routes not suitable 
for mainline Low Cost Carriers (LCC)

• Where compete, will offer higher 
frequencies, vital for time-critical 
passengers

• 329 routes (172 international) with no 
LCC presence

• 102 additional routes with <10 LCC return 
flights per week

• Dusseldorf base will initially be for 
efficiency on existing routes, then trial 3 
intra-European routes

No LCC
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Frequencies 
per week)

Total European 
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Codeshare important for attracting passengers and r educing risk



Marketing is playing a bigger role

1m seats from £29.99 
(Euro 2016 theme)

LCY Waterloo Underground 
gates and 200 branded taxis

Value proposition:  
Speed, OTP, frequency, 

regions, connections

33

Branded airport ads

Visit Wales JV campaign

City breaks  Staycations

FR/DE campaign: 
More Britain for Less

DSA Co-op campaign1m seats fare sale City centre ads 
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Capacity rationalisation
opportunity

Allowing us to concentrate on more profitable 
routes
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Other operational opportunities

• Yield and load factor optimisation

• Ancillary revenue

• Enhanced crew utilisation and planning

– But crew shortages and lifestyle issues

• Efficiency and reliability:

– Fuel efficiency

– Improve performance and technical reliability

– Systems investment
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OTHER OPERATIONS
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Further progress in White Label

• Brussels Airlines contract performing well

• 2 x Q400s
• 72.04% arr within 15 minutes
• 98.99% reliability
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• SAS promising start

• 5 x ATRs
• 77.74% arr within 15 minutes
• 99.32% reliability

Reliability tatistics above based upon events under Flybe control 
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FAS plays important role for both Flybe…and RAF

• Leading regional aircraft maintenance specialist

� 67% of work was third party (up 23ppts)

� New long term partnership with Nordic Regional Airlines Oy (Norra)

� Support to RAF growing with A400M contract

• £1.7m profit
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Crown Copyright 



Challenges remain…

• Competitive industry still expanding capacity

– Consumer demand uncertain

• Pilot shortage may restrict network development

• Pension deficit

• Lack of Government support for regional aviation

– Brexit and European flying rights

– Disproportionate impact of APD/EU261

– Airports - South East and Regional

– Too few PSO routes
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OUTLOOK AND SUMMARY

© Copyright Chris J.Jones 2016



Q3 trading

• 5 weeks trading
– Prior to the anniversary of the Paris event

• Seat capacity up by 16%

• 49% of seats sold vs. 52% in the prior year

• Yield down 5%

• Passenger revenue per seat down by 9%
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Summary

• Business resilient in tough market
– Growth in capacity, passenger volume and revenue
– Reduction in unit cost (constant currency) partially offsetting lower unit revenue 
– Expanding and strengthening network
– 3 year pay deal secured across all employee groups
– Opportunities and headwinds

• Flybe will control its own capacity growth next yea r
– Capacity peaks in 6 months
– Enhance reliability and efficiency
– Generate cash and fly for profit

• Flybe will become demand-driven, customer-driven
– Refine the network to customer demand
– Seek out revenue opportunities
– Serving our customers will create value for shareholders
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Q&A
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Legal disclaimer

This presentation has been prepared by Flybe Group plc (the “Company”). This presentation does not constitute or form part of any offer to sell or issue, or 
invitation to purchase or subscribe for, or any solicitation of any offer to purchase or subscribe for, any securities of the Company or in any other entity, nor 
shall this document or any part of it, or the fact of its presentation, form the basis of, or be relied on in connection with, any contract or investment decision, nor 
does it constitute a recommendation regarding the securities of the Company or any other company. 

The information contained in this presentation has not been independently verified. This presentation does not purport to be all-inclusive or to contain all the 
information that a prospective investor in securities of the Company may desire or require in deciding whether or not to offer to purchase such securities.

No representation or warranty, express or implied, is made or given by or on behalf of the Company or any of its affiliates (within the meaning of Rule 405 
under the US Securities Act 1933) (“Affiliates”), members, directors, officers or employees or any other person as to the accuracy, completeness or fairness of 
the information or opinions contained in this presentation or any other material discussed verbally. None of the Company or any of its Affiliates, members, 
directors, officers or employees nor any other person accepts any liability whatsoever for any loss howsoever arising from any use of this presentation or its 
contents or otherwise arising in connection therewith.

The information in this presentation includes forward-looking statements which are based on the Company's or, as appropriate, the Company's directors' 
current expectations and projections about future events. These forward-looking statements may be identified by the use of forward-looking terminology, 
including the terms "believes", "estimates", "plans", "projects", "anticipates", "expects", "intends", "may", "will" or "should" or, in each case, their negative or 
other variations or comparable terminology, or by discussion of strategy, plans, objectives, goals, future events or intentions. These forward-looking 
statements, as well as those included in any other material discussed at any analyst presentation, are subject to risks, uncertainties and assumptions about the 
Company and its subsidiaries and investments, including, among other things, the development of its business, trends in its operating industry, and future 
capital expenditures. In light of these risks, uncertainties and assumptions, the events or circumstances referred to in the forward-looking statements may differ 
materially from those indicated in these statements.  

Forward-looking statements may and often do materially differ from actual results. None of the future projections, expectations, estimates or prospects in this 
presentation should be taken as forecasts or promises nor should they be taken as implying any indication, assurance or guarantee that the assumptions on 
which such future projections, expectations, estimates or prospects have been prepared are correct or exhaustive or, in the case of the assumptions, fully 
stated in the presentation. Forward-looking statements speak only as of the date of this presentation. Subject to obligations under the listing rules and 
disclosure rules made by the Financial Services Authority under Part VI of the Financial Services and Markets Act 2000 (as amended), neither the Company 
nor any of its affiliates, or individuals acting on its behalf, undertakes to publicly update or revise any such forward-looking statement, whether as a result of 
new information, future events or otherwise.  As a result of these risks, uncertainties and assumptions, you should not place undue reliance on these forward-
looking statements as a prediction of actual results or otherwise.

The information and opinions contained in this presentation and any other are material discussed verbally are provided as at the date of this presentation and 
are subject to verification, completion and change without notice. 

In giving this presentation, neither the Company nor its advisers and/or agents undertakes any obligation to provide the recipient with access to any additional 
information or to update this presentation or any additional information or to correct any inaccuracies in any such information which may become apparent.
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APPENDIX
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Flybe in numbers

• Number of aircraft : 77 (52 Q400, 11 E175, 9 E195, 5 ATR72)

• Number of routes : 176 routes, 61 departure points (26 UK, 35 EU)

• Number of bases : 10

• Codeshare partners : 10 (+16 interline agreements)

• Pax total H1 : 4.8 million

• Pax split : c51% business, c28% VFR, c21% leisure

• Bookings split : 83% website, 17% indirect channels

• Number of FTEs : c2100

• Culture : Purple
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Flybe as at 30 th September 2016
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Route network has been expanded to utilise 
capacity

• Strengthened and expanded route 
network

– additional daily frequencies on 
18 routes and additional weekly 
frequencies on 58 routes

– 43 new routes

• New partnerships with Air Berlin, 
Air India, Hainan Airlines and 
Singapore Airlines

• New base at Dusseldorf

© Flybe 2016 47Company Confidential & Proprietary



Group – Fleet
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Number of seats

Sep-15 Sep-16 Movements

Bombardier Q400 turboprop 78 49 52 3

Embraer E175 regional jet 88 11 11 -

Embraer E195 regional jet 118 9 9 -

ATR72 turboprop (SAS contract) 70 1 5 4

Total fleet 70 77 7

Held on operating lease 56 54 (2)

Owned 14 23 9

Group fleet 70 77 7

Total seats in fleet 5,922 6,436 514

Average seats per aircraft 84.6 83.6 (1.0)

Average age of fleet (years) 7.3 7.8 0.5

Number of aircraft



Group Balance Sheet

© Flybe 2016 49Company Confidential & Proprietary

£m Mar-16 Sep-16 Change

Owned aircraft   192.3 246.6 54.3

Other property, plant and equipment 21.4 22.9 1.5

Net funds/(debt) 62.2 (24.8) (87.0)

Net derivative financial instruments (9.9) 26.3 36.2

Other working capital - net (123.5) (90.5) 33.0

Deferred tax 11.3 11.3 -

Retirement benefits (15.3) (47.0) (31.7)

Other non-current assets and liabilities 15.7 22.3 6.6

Net assets and shareholders' funds 154.2 167.1 12.9



Total cash of £141.7m
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Group cash flow bridge 31 st March  2016 to 30 th September 2016
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